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SUM-UP
e are two French students from Grenoble École de 
Management and we chose to explore the future of 
work during our gap year.

For the last six months we have been traveling in 13 cities in 
the world over 3 continents in order to meet those who are 
inventing new ways of working. Through more than one hundred 
meetings, we exchanged with freelancers in order to understand 
their motivations, their needs and hear about their tips to 
succeed. We met with companies used to work with freelancers 
to learn more about their best practices. We also met with the 
ecosystem created around gig economy: coworking spaces, 
communities, services for freelancers, platforms.

We have been sharing our learnings on our blog through articles 
and videos and now by releasing the study report.

Our work has been sponsored by 5 French companies: ITG 
Groupe Freeland, Harmonie Mutuelle, BpiFrance Le Lab, YOSS 
and Grenoble École de Management. We are proud to be 
supported in our adventure by these five organizations who 
have been committed to us since day one.

We are now back in France after hours of discussions over the 
last months and very optimistic considering the future of work. 
Some players already have adopted methods that will soon 
become the norm.
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et’s start with defining the context of our study: we 
focused on the role of freelancers in the war for 
talent. Top workers are requested by every company 
who struggle to recruit permanent workers. The large 

majority of freelancers chose to be independent and would 
never come back to a traditional permanent job as an employee. 
They are part of the talent economy. 

On the contrary, gig workers suffer from their independence, 
they are on a race to the bottom, always looking for the next gig 
and struggling to find a stable situation. The major challenge is 
to protect them.

Where is the freelancing revolution coming from? On the one 
hand, the labor society has been on the decline, struggling 
to offer the same security as during the old days. It gave a 
chance for the people to invent new ways of working. For the 
last few years, technological progress helped us to get rid of 
the Aristotelian rules that have been the norm of our traditional 
work: the unity of action, unity of time and unity of place. 
Workers could now invent new ways of working in which they 
can find fulfillment. 

On the other hand, in a state of uncertainty with successive 
crises, intense competition and a race for innovation, 
companies are more than ever looking for flexibility and have no 
choice but to adapt.

L
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Working with freelancers has many advantages for companies, 
it is a flexible solution that allows them to adapt the workforce 
to the economic situation. It is also a way to hire the best 
talents that the market has to offer for a short period. 
Sometimes, some skills are so scarce that it is impossible to 
recruit permanent workers and companies have no other option 
but to hire a freelancer.

The first challenge is to find the right talent, he could be in 
the company’s network, this is why it is often necessary to 
have an organized, operational and engaged pool of talent. 
The challenge is more human than technological as we now 
have tools such as Freelance Management System that allow 
us to manage pool of talents. If the right talent is beyond the 
company’s network, then they have to find him through staffing 
agencies, recruitment firms, platforms or even freelancer 
agents.

Shunt around the procurement department, the human resource 
department and the functional department, the freelancer is 
disrupting compartmentalized companies. It takes time to 
change process but a new position is starting to appear, the 
Chief Freelance Officer (CFO). He is responsible for creating a 
good experience for freelancers within the company. In small 
companies, he is the main spokesperson for independent 
workers. In enterprises, his role is to determine new processes 
to support the collaboration with freelancers through educating 
line managers.

The Chief Freelance Officer is no more than a buzzword, and 
few people are calling themselves that way. However, in every 
company that has succeeded in working with freelancers, 
someone is assuming this position.
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The success of the collaboration with freelancers doesn’t 
depend on the maturity of the market but on one person within 
the company who decided to drive the transformation by 
implementing good practices.

What are the good practices when it comes to working with 
freelancers?

The first step is to prepare for the mission by defining a clear 
brief. Too few line managers are able to clearly define their 
needs to freelancers and they end up hiring an inappropriate 
profile or starting a mission with the wrong objectives. 
The freelancer should be considered as an expert coming up 
with a solution for the company. Once the objectives, deadlines, 
and deliverables are defined, the freelancer can choose how he 
is going to meet the company’s interests. There is no room for 
management when it comes to collaboration with freelancers.
The onboarding process should be quick and efficient in order 
to start with clear communication between the freelancers and 
the permanent workers so that there are no internal tensions 
created by the arrival of the independent worker.

The freelancer should be  
considered as an expert coming up 

with a solution for the company.
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There is no global rule about the integration of freelancers 
within companies. Some are pushing it until legal boundaries 
allowing the freelancer to benefit from the corporate culture 
during the mission. Other people only focus on professional 
aspects and only the job matters. The right answer is to propose 
a flexible environment to the freelancer so that he can choose 
on his own how far he wants to be integrated into the company.

The offboarding process is a key moment in the collaboration 
between freelancers and companies because it allows both 
sides to create a long-term relationship. It’s time for feedback 
from freelancers so that the company can improve freelancers’ 
experience and feedback from the company so that freelancers 
can grow.

Once implemented, these good practices help the company 
with its reputation to attract top talents. We are seeing the 
first rankings initiatives of companies with the best experience 
for freelancers based on their feedback. These rankings are 
important to companies that need to win the war for talents.
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here are several reasons for freelancers to become 
independent, most of them claim that they wanted to 
have more freedom. Some are looking for freedom in 
their mobility allowing them to choose from where they 

want to work, other ones want to choose their working hours. 
Some freelancers rediscover their job by doing it their own way, 
being independent enables them to choose their clients and the 
projects they want to work on. For some freelancers, freedom is 
to get rid of internal policies and management so that they can 
focus on their core business. 

Other ones chose to be freelancers in order to earn more money. 
It is crucial to understand the motivations of freelancers in 
order to consider them as they really are for the large majority of 
them: blooming workers who chose their independence.

In order to become remarkable, some freelancers don’t hesitate 
to escape from the race to the bottom by specializing in a 
specific field and top freelancers are adopting entrepreneur 
behavior. A freelancer is a company itself and he should 
know how to handle every aspect of its business that is why 
freelancing is not suitable for everyone, it’s sometimes a huge 
burden.

T
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Being an employee, which has been the norm for the majority 
of people for long is on the decline now that 40% of European 
workers are not working as permanent workers in a full-time 
position. It’s time to rethink the social security for those who are 
becoming a bigger part of working people.

The solution is not to integrate the independent workers in 
some categories they don’t want to fit in, by forcing them to pay 
contributions to services they don’t want to benefit from. Most 
of them prefer to handle the risk. We could imagine letting them 
choose their own social security by selecting the services they 
want to pay contributions to and benefit from them. It’s time 
to cut off the choice of a legal status with the level of social 
security workers get. 

The debate over social security may be the first one to unify 
independent workers, as the challenge is crucial for them, 
though they are often individualistic. Our thoughts on the 
protection of gig workers give us the occasion to rethink our 
model of society.
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Reinventing 
work

reelancers are bringing new ways of working. Remote 
work is more and more becoming the norm, including 
for employees as the benefits are huge both for 
workers and companies. Now that technologies allow 

us to work from anywhere, the only challenge remaining is the 
human one. The success of remote working in teams depends 
on a new form of management based on trust more than 
presenteeism. 

New places of work are developing such as coworking spaces 
where the role of the community builder is key to success, they 
are responsible for the creating and reinforcing interactions 
between people to create a community.

If independent workers are on their own, they always tend to 
join groups, collectives and sometimes communities where they 
could get way more than just social interaction. 

F

Remote work is more and more 
becoming the norm.
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We would like to thank all the people we met along the way who 
kindly exchanged with us over the last six months. Your vision 
makes us optimistic thinking about the future of work.

Study carried out by Samuel Durand and Thuy-Khanh Nguyen 
students at Grenoble Ecole de Management.

Study report written by Samuel Durand. Once his preparatory 
class finished, he discovers entrepreneurship and freelancing 
in business school. Convinced that the way we work is deeply 
evolving, he chose to study these transformations during his 
gap year.

Graphic model designed by Thuy-Khanh Nguyen, former 
editor-in-chief and graphic designer of “Le Dahu”, city-guide of 
Grenoble. After having professional experiences in associations, 
startups and within a large group, she was curious to learn more 
about another way of working. She thus chose to go exploring 
freelancing.

TK and Sam at Bespoke coworking space in San Francisco.


